Leadership
+ Development
Services

Bailey Education’s Leadership Development Services encompass both training and
coaching that is based on national and state standards for leader performance. Our
services are individualized and support school and district-level leaders in making sure
they reach their goals.

"The training that I have received with my Bailey leadership coach has changed the way that I lead.
I am proud to say that I have become a more reflective and assertive leader. During my trainings,
a solution was always provided to any problem I had. I can state with true conviction that I am a better
leader today because of my time with Bailey Education Group.” - Angela M. Guillory, Calcasieu Parish Schools

Our training is designed based on district and school needs and delivered in an academy setting, ideally spanning the
entire school year, or in focused retreats during the summer. Our coaching is delivered through the school year. Some
areas of focus include:

School Vision, Climate & Culture

e Creating an inclusive school culture

e Engaging in courageous conversations

e Promoting & maintaining family engagement
eBuilding a shared vision

Creating Teacher Communities & Capacity
e Implementing productive PLCs

e Developing capacity in school personnel

Selecting, mentoring and nurturing new employees
e Empowering others to lead

Curriculum, Instruction & Assessment
e Ensuring coherent systems of learning

e Using assessment data to drive instructional decisions

e Creating an innovative climate through technology
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Please Contact:

MISSISSIPPI: mssales@baileyarch.com
ALABAMA: alsales@baileyarch.com
LOUISIANA: lasales@baileyarch.com

All services available in-person & virtually.
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School Improvement, Safety, Operations, & Management

e Developing and implementing a strategic plan
e Aligning and managing resources
e Managing improvement priorities
e Planning and preparing for crisis

"As a middle school principal, my Bailey leadership coach has provided non-biased, real-world solutions,
individualized attention and accountability, and suggestions that meet my needs
and the needs of my school. I always leave my sessions feeling motivated and inspired
to apply and share my learnings. "- Lauren W. Rentrop, St. Mary Parish Schools



