
School Vision, Climate & Culture 
• Creating an inclusive school culture
• Promoting & maintaining family engagement
• Building a shared vision 

Creating Teacher Communities & Capacity
• Implementing productive PLCs
• Developing capacity in school personnel
• Selecting, mentoring and nurturing new employees

Curriculum, Instruction & Assessment
• Ensuring coherent systems of learning 
• Using assessment data to drive instructional decisions 
• Creating an innovative climate through technology

School Improvement, Safety, Operations, & Management
• Aligning and managing resources
• Planning and preparing for crisis
• Developing and implementing a strategic plan and improvement priorities

LeadershipLeadership
DevelopmentDevelopment
ServicesServices

Bailey Education’s Leadership Development Services encompass both training and
coaching. Our training is designed based on district and school needs and delivered in an
academy setting, ideally spanning the entire school year, or in focused retreats during the

summer. Our side-by-side principal and leadership coaching is delivered through the school
year and tailored to meet the needs of your school.  We support school and district-level

leaders, as well as aspiring administrators, in making sure they reach their goals.

Leadership topics may include: 

CONTACT US


